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KREATE IN BRIEF

▪ Infrastructure construction company

▪ technically challenging projects

▪ projects requiring special expertise or 
cooperation of multiple expertise

▪ Versatile solutions 

▪ Bridges, roads and railways, environmental and 
foundation construction, circular economy and 
geotechnical services

▪ Group 

▪ Finnish Business - Kreate Oy

▪ Swedish business - Kreate Sverige Ab 

▪ 50% ownership of KFS Finland Oy

▪ Listed on Nasdaq Helsinki since 2021

Projects annually

+150 
Professionals

+500 

EBITA

3.2%

Revenue

275M€

Order backlog

177 M€

Employee 

satisfaction

49eNPS
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INFRASTRUCTURE CONSTRUCTION IS LOW-CYCLIC 

COMPARED TO RESIDENTIAL CONSTRUCTION

RESIDENTIAL CONSTRUCTION 2006–2024

INFRASTRUCTION CONSTRUCTION 2006–2024
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Source: Statistics Finland and Confederation of Finnish Construction Industries RT 
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THE PUBLIC SECTOR GENERATES OVER HALF OF 

KREATE’S REVENUE

BALANCED CUSTOMER MIX

KREATE’S CUSTOMER GROUPS

(SHARE OF 2024 REVENUE)



▪ We execute over 100 projects annually

▪ We operate with a light balance sheet

▪ We are agile: short lead times from offer to execution with a 

flexible cost structure

▪ Profitable: We have endured the global crisis years of 2020–

2024

AGILE AND SELECTIVE 

SPECIALIST
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FINLAND ~ 85% OF REVENUE
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SWEDEN ~ 15% OF REVENUE
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GEOTECHNICAL CONSTRUCTION EXPERTISE

50 % OWNERSHIP OF KFS FINLAND OY – NOT CONSOLIDATED IN KREATE’S REVENUE 
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1/3 of KFS’s 

revenue comes 

from Kreate’s 

projects

”



SUSTAINABILITY IS A NATURAL PART OF OUR BUSINESS

” Material efficiency and our own 

circular economy areas support 

business and sustainability



KREATE BUILDS ON NEARLY 300 YEARS OF CORPORATE HISTORY
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KREATE 

ESTABLISHED

2014 2017 2021 2022

RAILTEK 

COMPANIES 

BECOME PART OF 

THE GROUP

LISTING TO 

NASDAQ HELSINKI

EXPANDING TO

SWEDEN

2024-2027

SWEDEN: THE SECOND FOOTHOLD

FINLAND: STRENGTHENED POSITION

2015:  

REVENUE 141 M€

2023: 

REVENUE 320 M€

SWEDEN REVENUE 3X

PARAINEN BRIDGE PROJECT 

WIN:  OVER 100 M€ 

ALLIANCE PROJECT

REVENUE 

GROWTH 5–10% 

PER YEAR

EBITA 5%



KREATE AS AN INVESTMENT



POSITIVE LONG-TERM OUTLOOK

KREATE'S BUSINESSES ARE WELL POSITIONED
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GREEN TRANSITIONURBANISATION

MILITARY MOBILITY  INDUSTRIAL INVESTMENTS

TRANSPORT INVESTMENTS

RAILWAY AND LIGHTRAIL



FOCUS ON RAILWAY ENVIRONMENT IN FINLAND

TARGET OF OVER 25% OF THE GROUP'S REVENUE
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Illustration: City of Vantaa

TAMPERE PASSENGER RAIL YARD

Alliance model, Kreate as the sole construction 

partner. Total cost estimate ~ 200 million euros.

The Finnish Transport Infrastructure Agency will 

make a separate decision on proceeding to the 

implementation phase. Construction is expected to 

start in the second quarter of 2025 and last 4–6 

years.

KOSKELA TRAM DEPOT

For railway construction and circular economy, 

the main contractor Skanska's partner. Contract 

value ~ 60 million euros.

Implementation phase: ongoing until spring 

2029.

VANTAA TRAMWAY EASTERN SECTION

Alliance model, ~220 million euros (including design). 

The client-side consortium consists of Kreate and GRK 

Suomi, with equal shares.

The goal is to begin construction after the development 

phase in 2025 and commence commercial operations in 

2029.

Illustration: Arkkitehtityöhuone APRT



SWEDEN – DOUBLE THE SIZE IN 

THREE YEARS

TARGET BY 2027: REVENUE OF SEK 650 MILLION
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1

2

3

BE THE BEST PARTNER IN COMPLEX 

PROJECTS

CONTINUE PROFITABLE GROWTH

GROW FROM A SUBCONTRACTOR TO A 

MAIN CONTRACTOR ROLE

4 EXPAND GEOGRAPHICALLY AND INTO 

NEW TYPES OF CONSTRUCTION

Aim to grow Sweden 

into the Group's second 

geographical foothold
”



2. GROWTH1. PROFITABILITY 3. INDEBTEDNESS

5–10 %

Increasing revenue 

annually starting from 2024

EBITA margin Net debt/EBITDA

DIVIDEND POLICY

Kreate’s target is to distribute at least half of Kreate’s annual net result as dividends, 

taking into account Kreate’s financial position, cash flows and growth opportunities.

FINANCIAL GOALS FOR THE STRATEGY PERIOD 2024–2027

> 5 % < 2.5 



WE OFFER PROJECTS SELECTIVELY AND WITH RISK CONSIDERATIONS
OVER 96% OF OUR PROJECTS HAVE BEEN PROFITABLE
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We are interested in

< 40%

We bid for 

< 50%

We win

~ 20%

The applicable market for 

infrastructure construction 

~ 8 billion euros



GOOD RETURN ON EQUITY DESPITE RAPID GROWTH

Light operating model and balance sheet

▪ Net working capital is on a modest level

▪ Growth has been made mainly organically

▪ Fluctuations in net working capital are typical 
for the industry
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RETURN ON EQUITY 

15.7%

RETURN ON CAPITAL 

EMPLOYED

14.8%

EBITA, %

3.5%

5 YEARS AVERAGE
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DIVIDEND HAS INCREASED FOUR YEARS IN A ROW

▪ Dividend policy: Kreate’s target is to distribute 

at least half of Kreate’s annual net result as 

dividends, taking into account Kreate’s financial 

position, cash flows and growth opportunities.
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DIVIDEND PROPOSAL 2024 

dividend of EUR 0.50 per share

→ 7% dividend yield
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WE ARE 

COMMITTED AND 

PERSISTENT – WE 

BELIEVE IN WHAT 

WE DO

THE PERSONNEL IS A 

SIGNIFICANT SHAREHOLDER 

GROUP
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